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Graphic Notes from Vision Workshop
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Strengths
Stakeholders identified nine key groups of strengths at HEC. These strengths collectively contribute 
to a positive workplace environment, supporting both the operational needs and the well-being of 
those within HEC.

•	 Nature: The natural surroundings at HEC enhance well-being, productivity, and a sense of calm 
among employees and visitors.

•	 Location: A favorable location can attract talent, ease commuting, and provide access to 
amenities and business opportunities.

•	 People: Stakeholders highlighting the strengths of the workforce at HEC.

•	 Campus Layout: A well-designed layout is a strength of HEC’s. 

•	 Parking Availability: Ample parking can reduce stress for employees and visitors, making the site 
more accessible and convenient.

•	 On-site Library: Access to a library can support continuous learning, research, and professional 
development among staff.

•	 Security: Existing security measures contribute to a safe and secure environment.

•	 Fitness Center: Offering fitness facilities promotes employee health and well-being.

•	 Conference Rooms: HEC has adequate and well-equipped conference room. 
 
 
 
 

Weaknesses
Stakeholders identified seven key groups of weaknesses at HEC. Addressing weaknesses 
proactively can help mitigate risks, improve operational effectiveness, and create a resilient campus.

•	 Entry/Exit Circulation: Poor circulation at entry and exit points can lead to congestion and 
inefficiency.

•	 Aging Infrastructure: Aging infrastructure may lead to higher maintenance costs, increased 
downtime, and potential safety concerns if not addressed.

•	 Leadership Turnover: Turnover in leadership roles can disrupt continuity and strategic direction. 

•	 Funding: Inconsistent funding can limit investment in necessary upgrades.

•	 Security: Weaknesses in security measures can jeopardize safety.•Technology: Inadequate 
technology infrastructure may hinder productivity.

•	 Environment: Environmental concerns can affect regulatory compliance.

Figure 4-2. Strengths Results

Figure 4-3. Weaknesses Results
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Opportunities
Stakeholders identified six key groups of opportunities at HEC. Exploring these opportunities can 
lead to strategic advantages and enhanced capabilities that support long-term growth and goals.

•	 Nature: Leveraging the natural surroundings can enhance the aesthetic appeal of the site, 
promote eco-friendly practices, and improve employee well-being.

•	 Land Development: Developing unused or underutilized land can expand facilities, accommodate 
growth, and enhance the overall campus layout.

•	 Access: Improving access can attract talent, streamline operations, and enhance customer and 
employee satisfaction.

•	 Utilities: Upgrading utility infrastructure can reduce operating costs and support sustainability 
goals.

•	 Funding: Securing additional funding or grants can enable investments in infrastructure upgrades. 
Security: Strengthening security measures can enhance safety, protect valuable assets, and 
improve the overall reputation and trustworthiness of the organization. 
 
 

Threats
Stakeholders identified eight key groups of threats at HEC. Addressing these threats through 
proactive strategies can mitigate risks and strengthen resilience in the face of challenges.

•	 Budgetary Restrictions: Tight budgets can limit investments in critical infrastructure upgrades. 
Security and Safety: Weaknesses in security measures can lead to safety risks and data 
breaches.

•	 Staffing Availability: Difficulty in recruiting and retaining skilled staff can impact operations and 
overall organizational effectiveness.

•	 Facility Infrastructure: Aging or inadequate infrastructure may lead to maintenance issues, 
downtime, and disruptions to operations.

•	 Traffic: Congestion and accessibility issues can affect employee commute times, customer 
access, and overall operational efficiency.

•	 Neighbor Community: Conflicts with the local community can lead to regulatory challenges and 
operational disruptions.

•	 Environment: Environmental regulations, sustainability concerns, or natural disasters can impact 
operations and compliance costs.

•	 Technology: Dependence on outdated or vulnerable technology could expose HEC to 
cybersecurity threats.

Figure 4-4. Opportunities Results

Figure 4-5. Threats Results
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4.7 Live Notetaking
During the workshop, the planning team used graphic notetaking to capture key insights and discussions in real-time. This approach enabled the team to document complex ideas and recommendations effectively. 
The designated note-taker and artist transformed these insights into comprehensive designs that reflect the collective wisdom and vision articulated during the workshop. This method ensured that details and nuance 
were captured and facilitated the creation of actionable plans and designs that align closely with the workshop outcomes and goals. See Figures 4-10 through 4-14.

Figure 4-10. Live Workshop Notes | Introductions
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Figure 4-11. Live Workshop Notes | Visual Preference Survey
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Figure 4-12. Live Workshop Notes | Activities
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Figure 4-13. Live Workshop Notes | SWOT Analysis 
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Figure 4-14. Live Workshop Notes | Vision
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Acronyms
ADEP		 Area Development Execution Plan

ADP		  Area Development Plan

AT/FP		 Antiterrorism/Force Protection

CIS		  Capital Investment Strategy

DoD		  Department of Defense

FCA		  Facilities Condition Assessment

FEMA		 Federal Emergency Management Agency

HEC		  Humphreys Engineer Center

HECSA	 Humphreys Engineer Center Support Activity

ICA		  Installation Capacity Assessment

IPS		  Installation Planning Standards

IDP		  Installation Development Plan

IWR		  Institute for Water Resources

MILCON	 Military Construction

NCPC		  National Capital Planning Commission

NEPA		  National Environmental Policy Act

NRHP		 National Register of Historic Places

PDP		  Project Development Plan

RPA		  Riparian Protection Areas

SERDP	 Strategic Environmental Research and Development Program

SWOT-V	 Strengths, Weaknesses, Opportunities, Threats, and Vision

TMP		  Transportation Management Plan

UFC		  Unified Facilities Criteria

USACE	 United States Army Corps of Engineers

	

ZEV		  Zero Emission Vehicle
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